
Activity Start date End date Status                                              
(not started yet;              

completed in the past;                  
completed in the current period;                                         
in progress-not completed yet)

Student's Day in komarno  12/11/2009  12/11/2009 completed
Parent-teacher meeting in Mosonmagyarovar  18/11/2009  18/11/2009 completed
Project meeting in Mosonmagyarovar  11/12/2009  11/12/2009 completed
Project meeting in Komarno  15/01/2010  15/01/2010 completed
Project implementation in Mosonmagyarovar  15/02/2010  19/02/2010 completed
CAD-CAM training course in Komarno  22/02/2010  26/02/2010 completed
Project meeting in Komarno  10/03/2010  10/03/2010 completed
Open lessons on MacIntosh computers in Komarno  27/04/2010  27/04/2010 completed
Procurements  1/06/2010  28/06/2010 completed
Project Evaluation in Komarno  07/07/2010  07/07/2010 completed

Output indicators
Name of indicator Type Measurement Unit Base value Actual value Planned value

Mutual events meetings, open days, conferences             pc 7 18
Mutually improved products CD-s, leaflets,curricula pc 6 8
Applied IT devices web-pages, articles, pc 8 10
Management structures seminars pc 1 1

Mutually improved products ropagation material brochures, files, lealets, 
noticeboards pc 3 4

Newly based Internet access PC pc 28 30

number of students involved in the project students person 28 30

number of teachers involved in the project teachers person 8 8

professional improvement IT, language, social pc 3 4

List of activities

 Activity report

Executive Summary of implemented activities by the Project Partner 
(from the project start till the end of the reporting period)

Summary of achievements 
(from the project start till the end of the reporting period)

Please provide a brief overall summary of the activities and achievements of the Project Partner from the start of the project till the end of the current reporting period. Information shall be provided on the main activities, results achieved and outputs produced, as well as on the 
development of the partnership from the partners's point of view.

Developing the standards of technical training in both schools in order to provide an up-to-date, effective and applicable education and qualification to their students.
Creating new teaching materials and upgrading devices and instruments to facilitate education.
Developed teaching materials by transmitting the knowledge of a vocation taught in each school through joint retraining of teachers from both schools and creating teaching materials and methodological guides for the lessons.
The  Bolyai School assigned to teach multimedia studies, more precisely Photoshop applications, the Technical School in Komárno has assigned to teach  CAD-CAM applications to students.
Preparation: several preparatory meetings both in Mosonmagyaróvár and Komárnowere held  between 11/2008 and 02/2010 in order to discuss the project contents with participating management and teachers. The finalization of the 
teaching materials and necessary software, hardware devices was carried out on 15/01/2010 in Komárno. The  Opening meeting and conference on vocational training with the participation of teachers involved in the project was held 
on 15th February 2010.
We have created new teaching materials for teaching multimedia skills. By the help of these methods and materials as well as the acquired computers we organized 
two - weekly workshop activities for the students of both schools . Both the students and their teachers participated in workshops aimed at two basic computer skills, 
the Photoshop and CAD-CAM application.
The  multimedia training courses based on the prepared materials, i.e.  40 lessons for students from Komárno between 15/02/ 2010 and 19/02/2010/organized programmes
for the students.
Between 22/02/2010- 26/02/2010, 12 students and 4 teachers from the lead-partner school,with  the  project manager took part in the CAD-CAM training course
in Komárno.The training covered 40 lessons. Our school have  organized programmes for the students.  Before this course some students  from Mosonmagyaróvár participated
in the Student Day event 12/11/2009 in our school.

List of the activities of the Project Partner (from the project start till the end of the reporting period) 



no

4 months

Activity Start End Relevant status
Description of activity 

fulfilled Deliverables / outputs Location

Project implementation in Mosonmagyarova  15/02 2010  19/02/2010 completed
Opening 
conference and 
vocational training

Acquired skills in using 
the  Photoshop 
applications

Moson - 
magyarovar

CAD-CAM training course in Komarno  22/02/2010  26/02/2010 completed teaching 3D CAD-
CAM applications

Acquired skills in using 
3D CAD-CAM 
applications

Komarno

CAD-CAM training course in Komarno on Apple
MacIntosh devices  27/04/2010  27/4/2010 completed teaching 3D CAD-

CAM applications

Acquired skills in using 
3D CAD-CAM 
applications

Komarno

In the original contract, we have planned to accomplish our tasks within 4 months. The dead-line of the original project was 10th March 2010. However, to acomplish the 
project we needed a valid contract regarding the financial grant to our project. Unfortunately, our school obtained the signed contract from  the The Ministry of Regional 
Development only after this deadline, on the 19th March 2010. Therefore we applied for the prolongation of our project.

Summary of achievements 
(of the current reporting period)

Please provide a brief overall summary of the activities and achievements of the Project Partner carried out during the current reporting period. Information shall be provided on the main activities, results achieved and outputs produced, as well as on the development of the partnership from the partners's 
point of view.

Developing the standards of technical training in both schools in order to provide an up-to-date, effective and applicable education and qualification to their students.
Creating new teaching materials and upgrading devices and instruments to facilitate education.
Developed teaching materials by transmitting the knowledge of a vocation taught in each school through joint retraining of teachers from both schools and creating teaching materials and methodological guides for the 
lessons.
The  Bolyai School assigned to teach multimedia studies, more precisely Photoshop applications, the Technical School in Komárno has assigned to teach  CAD-CAM applications to students.
Preparation: several preparatory meetings both in Mosonmagyaróvár and Komárnowere held  between 11/2008 and 02/2010 in order to discuss the project contents with participating management and teachers. The 
finalization of the teaching materials and necessary software, hardware devices was carried out on 15/01/2010 in Komárno. The  Opening meeting and conference on vocational training with the participation of teachers 
involved in the project was held on 15th February 2010.
We have created new teaching materials for teaching multimedia skills. By the help of these methods and materials as well as the acquired computers we organized 
two - weekly workshop activities for the students of both schools . Both the students and their teachers participated in workshops aimed at two basic computer skills, 
the Photoshop and CAD-CAM application.
The  multimedia training courses based on the prepared materials, i.e.  40 lessons for students from Komárno between 15/02/ 2010 and 19/02/2010/organized programmes
for the students.
Between 22/02/2010- 26/02/2010, 12 students and 4 teachers from the lead-partner school,with  the  project manager took part in the CAD-CAM training course
in Komárno.The training covered 40 lessons. Our school have  organized programmes for the students.  Before this course some students  from Mosonmagyaróvár participated
in the Student Day event 12/11/2009 in our school.

Summary of Activities
(of the current reporting period)

Summarised description of the Performance of the Project Part in the reporting period

Project implementation timeframe

Is the project implementation on time according to the time plan defined in the subsidy contract? 

If not, what is the estimated delay of the overall implementation?   
If not, explain why.



No. Description of the project change Submission Approval
1. end date  10/03/2010  10/05/2010

Means of communication Carried out (yes/no) Start date End date Description of activity Target groups
Number of persons 

reached
Boadcast yes  15/02/2010  16/02/2010 interview with Jan 

Vetter
public

appr. 5.000

Broadcast yes  20/02/2010  20/02/2010
report about the 
project  public appr. 5.000

Local broadcast yes  24/02/2010  24/02/2010
interview with the 
project pamagement public appr. 5.000

Date:_13/07/2010___________________________
signature and stamp of the Partner: _________________________________Ing. Ján Vetter / vice principal

Differences / deviatioins in terms of activities / outputs

The planned dead-line of the project :10/03/2010 Actual accomplishment of the project :30/06/2010

Main information and publicity activities that have been carried out during the reporting period

Justification for the above

Firstly, the project was prolongated as a result of delays related to the signing of contracts between the lead-partner and Vati in Hungary,  as well as between the project partner and the Ministry of 
Regional Development in Slovakia. Secondly, there was a delay in signing the single tenders on the side of the project partner.

Changes in the project part


